Location, Location, Location

Choosing the right location is vital.

Here are some guidelines to help find the right space in the right place:

· A residential area is better than a commercial area.

· Avoid a new young (under 35 years of age) area

· 10,000 homes in a 3km radius

· Good car parking within 200m of your centre

· 80 m2 to 120 m2 on the ground floor is best

· Avoid low income bracket or high unemployment areas, unless densely populated.

· An existing office nicely decorated will save you building costs.

· Avoid raw or badly decorated units.

· Air conditioning or excellent ventilation will be needed.

· Access from the street needs to be easy

· Expect to pay €1,000 to €1,500 per month; do not spend €2,000 or more per month.

· Good visibility from the road

· Near a landmark is great for explaining where you are on the phone and in advertisements

· The ideal width of the centre should be 5m (4.5m - 6m)

· Electric sockets should be on the walls (not floors) of the centre 1m – 1.5m apart

· Space for the reception within the exercise area will save on staff costs.

The minimum space needed is only 5 m2 for each machine plus 20 m2 for a reception area, a measuring room and 1 toilet. Running costs for 50m2 will be the same as for 80 m2 except for rent. 50 m2 leaves no space to expand the business as it grows. Maximum capacity is 50 members per machine, so 6 give 300 and 12 gives 600 members.

A unit over 80 m2 will make it possible to rent out rooms or employ a beautician thus increasing your income. Typically a 12m2 room will yield a rent of €600 per month. Extra space will always give extra possibilities. 

